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Task Force on Tax Administration

Terms of Reference 

The Task Force on Tax Administration will investigate and recommend, in detail, measures to improve significantly the ability of Pakistan’s tax machinery to collect taxes efficiently, with integrity and without undue coercion of taxpayers. Towards this end, the Task Force will:

· Review the existing management and policies of the Central Board of Revenue and its subordinate organisations to evaluate their effectiveness; 

· Review the management of human resources, i.e. recruitment, training, promotion, evaluation of performance and discipline; 

· Review the compensation system for its effectiveness in attracting and motivating qualified persons and ensuring integrity; 

· Review the causes of corruption among staff and management of the tax administration and recommend measures to eliminate corruption; 

· Review systems and processes, particularly for the management of information as a key ingredient in improving the effectiveness of the tax machinery; 

· Review the organisation and structure of the tax administration in relation to the needs of cost minimisation, speedy processing and decision making, engendering a sense of service and accountability; 

· The legal and administrative status of the Central Board of Revenue and its subordinate organisations. 







PAGE  
1

